Coastal Bend Bays & Estuaries Program, Inc.

1305 N. Shoreline Boulevard, Suite 205, Corpus Christi, Texas 78401-1500 * 361-885-6202 * 361-
883-7801 (fax)

ENVIRONMENTAL EDUCATION & OUTREACH
IMPLEMENTATION TEAM MEETING (EEOIT)

TUESDAY, June 22, 2004
9:00 a.m. — 1:00 p.m.
(Working Lunch @ 11:45 a.m.)
CBBEP Office Conference Room
(1305 N. Shoreline Blvd. Suite 205)

Important Note: New security measures at the Port of Corpus Christi Authority offices
require that anyone entering the building “check-in” at the main office to secure a
‘pass”. The main office is located across the parking lot from the CBBEP offices.
Securing the “pass” may take approximately five minutes.

9:00-9:15 Welcome and Introductions

9:15-9:30 Implementation Team Organization
- Charge Statement
- Discussion of Criteria

9:30-9:45 Implementation Team Membership and Representation
- Communication Methods
- Meeting Frequency
- Communication with other Implementation Teams

9:45-10:15 CBBEP Overview Presentation — Monika K. De La Garza

10:15-10:30 Break

10:30-11:45 Review the CBBEP Education and Outreach in the
Coastal Bend Bays Plan
- Discuss Opportunities from the Bays Plan Action Items
as listed

11:45-12:30 Input for FY05 Work Plan

12:30-1:00 Next Steps

Next Meeting Date —
Next Meeting Topics —
Altered Freshwater Inflows Media Campaign

1:00 p.m. Adjourn — Thank you!
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