
 
 

COASTAL BEND BAYS & ESTUARIES PROGRAM  
BAYS COUNCIL MEETING 

 
July 23, 2024 

Breakfast Served at 7:30 AM, Meeting 8:00 - 10:00 AM 
Solomon P. Ortiz Center -- 402 Harbor Drive, Corpus Christi, TX 78401 

 
AGENDA 

 
1. Breakfast served starting at 7:30 AM 
 
2. Welcome and Introductions – Dr. Lauren Williams, Bays Council Chair 

 
3. Meet the CBBEP Team – Dr. Kiersten Stanzel 

 
4. Presentations:  Updates on CBBEP Projects and Programs 

• Partnering with the Aransas National Wildlife Refuge – Rosario Martinez 
• Nueces Delta Shoreline Protection and Restoration – Leigh Perry  
• Nueces Delta Monitoring and Stakeholder Engagement – Aaron Baxter 
• Utilizing Nature Based Solutions to Address Stormwater Issues - Adrien Hilmy 
• Baffin Bay Rain Garden Program – Mary Kramer  
• Up2U and Up2U PLUS – Kathryn Tunnell 
• Delta Discovery: The Value of Field Experiences – Kim Ogden 
• Packery Flats Access Enhancements – Kiersten Stanzel 
• Black Skimmer Conservation Along the Texas Coast – David Newstead 

 
5. Presentation and Discussion:  CBBEP Funding for FY 2025 – Dr. Kiersten Stanzel  
 
6. Consideration and Action: Proposed FY 2025 Annual Work Plan Projects – Dr. Kiersten Stanzel 

 
7. Election of Bays Council Chair and Vice-Chair – Dr. Kiersten Stanzel  

 
8. Council Member Comments  

 
9. Public Comments 

 
10. Adjourn  
 


